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asociacia “mwvane a I ternativa’-sa da CEE BANKWATCH NETWORK-is
SeniSvnebi da komentarebi
aWar-aSi myar i narCenebis marTvis proeqtis
garemoze zemogmedebis SefFasebis pirve B 1 variantis Taobaze

|. Sesava l i

2008 whis 19 dekembers aWaris avtonomiuri respublikis garemos dacvisa da
bunebrivi resursebis sammarTve lom gamoagveyna “myari sayofacxovrebo narCenebis
marTva aWaris avtonomiur respublikaSi” proeqtis garemoze zemogmedebis Sefasebis
(9zS) pirveli varianti, romblis gamoqveynebidan daiwyo aRniSnulli dokumentis
sajaro ganxi Bvebis 120-dRiani cikl 1.

proeqtis mT Biani Rirebuleba Seadgens 7 milion evros (3 milioni evro - sesxi, 4
miBioni evro - granti), romBis gamoyofa igegmeba evropis rekonstrugciisa da
ganviTarebis bankisa (ergb) da SvedeTis fondis Sida-s mier.

garemoze zemogmedebis Sefasebis angariSis pirveli variantis Tanaxmad, proeqtis
mizania myari narCenebis marTva aWaris mTell teritoriaze, rac or etapad unda
ganxorcielldes. kerZod, pirvel etapze agcenti gadataniBi igneba g baTumze, mis
axBomdebare kurort oqobulleTsa da sanapiro zonaze da xelvaCauris
avtomagistral is gaswvriv mimdebare teritoriaze. meore etapze moxdeba myari
narCenebis marTvis mowinave meTodebis danergva aWaris soflebSi. proeqgtis
ganxorciellebis areali moicavs teritorias Savi zRvis sanapiro zolis gaswvriv,
sadac cxovrobs aWaris mosax 1 eobis daax 1 oebiT 80%.

proeqtis garemoze zemogmedebis Sefasebis (gzS) pirveli variantis gamoqveynebis
Semdeg daiwyo dokumentis sajaro ganxi Bvebi baTumSi, qobulleTsa da CaqvSi (2009
whlis 22 da 23 1anvarti).

Il. zogad1 xasiaTis SeniSvna

2007 wells momzadebul sagarTvelos teritoriaze narCenebis inventarizaciis
angariSis! Tanaxmad irkveva, rom “axali nagavsayrelis mSenebBobis mizniT,
SerCeulia miwis farTobi (12 ha) daba CaqvSi. SemuSavebu lia mSenebl obis proeqti,
rome B ic unda dafinansdes evropis rekonstrugciisa da ganviTarebis bankis mier”.

! garemos dacvisa da bunebrivi resursebis saministro: “sagarTve 1 0s teritoriaze narCenebis
inventarizaciis angariSi”; Tavi 2.1 “aWaris avtonomiuri respubl ika”; 2007 we b i;



sainteresoa, Tu 2007 wHBisaTvis ukve SerCeulli i1yo miwis farTobi nagavsayrelis
asaSeneblad da momzadebulli iyo aseve proeqti dasamtkiceblad evropis
rekonstrugciisa da ganviTarebis bankisTvis, maSin gaugebaria, ra proeqtis
damuSaveba mimdinareobs am etapze da aris, Tu ara dRes warmodgeni Bi proeqti 2007
wells SegmniBi proeqtis analogi. Tu saubaria erTsa da imave proeqtze, aseT
SemTxvevaSi, gaugebaria, saerTod ras emsaxureba garemoze zemogmedebis Sefasebis da
sazogadoebrivi ganxi Bvebis mimdinare procesi, gansakuTrebiT ki, Tu gadawyveti I eba
nagavsayrell is adgi I mdebareobis Sesaxeb ukve miRebu Bi iyo 2007 w lamde.

ll. iInFormaciis xe B misawdomobasa da sazogadoebis monawi B eobasTan
dakavSi rebu B 1 SeniSvnebi

aRsaniSnavia, rom skopingis etapisgan gansxvavebiT, rodesac proeqtze sajaro
konsu I taciebis Sesaxeb gamoqveynebull gancxadebas Tan ar erTvoda skopingis
dokumenti da mxoBod sami dRIT adre moxerxda misi gamogveyneba, garemoze
zemogmedebis Sefasebis pirveli variantis sajaro ganxiBvebis dawyebis Sesaxeb
gamogveynebu I gancxadebas ukve Tan erTvoda gansaxi Bveli dokumenti (garTulli da
ing B isuri variantebi).

baTumi

pirvel1 sajaro Sexvedra gaimarTa g baTumSi Sps “sandasufTavebis” ofisSi 2009
wlhis 22 1ianvars. aRniSnulli Sexvedrisadmi sakmaod didi interesi gamoiCena
adgiBobrivma televiziebma, Tumca es Taqti ar metyvelebs Sexvedris Sesaxeb
adgi Bobrivi mosaxBeobisa Tu adgilobrivi samogalago jgufebis saTanadod
informirebul obaze, rac sajaro ganxiBvebSi maTi monawi Beobis xarisxzec aisaxa.
adgi Bobrivi masmediis sajaro ganxiBviT daintereseba udavod misasalmebelia,
amasTan, media SeiZBeba gamoyenebull ignes momavali sajaro ganxi Bvebis Sesaxeb
mosax B eobis winaswari informirebisaTvis.

aseve, ar SeiZleba ar aRiniSnos sajaro ganxi Bvis dawyebamde aWaris avtonomiuri
respub B ikis garemos dacvisa da bunebrivi resursebis sammarTvelBlos ufrosis
moadgi Bis mier televiziisaTvis micemuli intervius Sesaxeb, sadac gacxadebull iqgna,
rom axali sanitaruli nagavsayrelis mSenebB obis adgilad ukve damtkicebullia
Cagvis teritoria

qobulleTi

proeqtTan dakavSirebulli meore Sexvedra gaimarTa 23 1anvars ¢ qobulleTSi.
aRsaniSnavia, rom misamarTi romelic miTiTebull1 1yo sajaro ganxi Bvis Catarebis
adgilad ar Seesabameboda sinamdvilles, kerZod, gancxadebis Tanaxmad, sajaro
ganxiBvis adgillad miTiTebuli 1iyo oqobulleTis municipalitetis gamgeobis
administracia misamarTze: rusTavelis 139 sinamdvi BeSi gamgeobis administracia
mdebareobs aRmaSeneb B is gamzirze da ara rusTavellze, ramac warmoSva garkveuli
dabneu I oba sajaro ganxi Bvaze daswrebis msurveB TaTvis.

garda amisa, municipall itetis gamgeobis SenobaSi araTu ar iyo miTiTebull1 proeqtis
sajaro ganxiBvis Sesaxeb raime saxis informacia, aramed TviT gamgeobis
TanamSroml ebmac ki, araferi icodnen am Sexvedris Sesaxeb.



auci BebBad unda aRiniSnos is fagtic, rom qobu BeTSi Catarebulli sajaro ganxilva
Tformalur xasiaTs atarebda, razec metyvelebs Sexvedris monawi BeTa Semadgenll oba
(sagaro ganxi Bvas eswrebodnen mxo I od gobu BeTis gamgeobis TanamSrom 0 ebi).

Caqvi

CaqvSi adgi Bze gasvlisa da adgi Bobriv mosaxBeobasTan gasaubrebisas (Cais ubanit,
me-7 raioni) aRmoCnda, rom adgi Bobriv mosaxBeobas araTu ar hqonda informacia
proeqtis fargBlebSi dagegmi b1 sagjaro ganxiBvebis Sesaxeb, aramed saerTod ar
hgonda informacia aRniSnull proeqtTan dakavSirebiT.

miuxedavad informaciis nak Bebobisa, Caqvis mosaxBeobam didi interesi gamoxata
proeqtis mimarT, ris gamoc, sajaro ganxi Bvis adgi i, saWiro farTis ar arsebobis
gamo, Seicvalla da nacvBad Cagvis gamgeobis Senobisa gaimarTa CaqvSi mdebare
sastumro oazisSi. Tavdapirvelad SerCeulll adgillis sajaro ganxiBvisTvis
Seuferebl obis gamo, darCa STabeWdi Beba, rom wina Sexvedrebis msgavsad aRniSnul
sajaro ganxi Bvasac unda hgonoda formaBuri xasiaTl.

sajaro ganxi Bvisas aRmoCnda, rom proeqtTan dakavSirebiT informacias TviT Caqvis
rwnunebulic ki ar THBobda, rac aseve naTlad metyvelebs proeqtis Sesaxeb
sazogadoebis / dainteresebull mxareTa informirebu I obis xarisxze.

IV. Sinaarsobrivi SeniSvnebi

1. teritoriis SerCeva nagavsayrell is asaSeneblad

rogorc sajaro ganxiBvebisas gaxda cnobi B1i, proeqtis fargBebSi nagavsayrelis
adgi bis al ternativebis analizi efuZneba 2006 wlis 20 seqtembers gamoqveynebu il
kvBevas, romellic momzadda TACIS-is .tegnikuri daxmareba sainvesticio proeqtebis
momzadebaSi Savi zRvis auzis qveynebisaTvis.? proeqtis fargBebSid damatebiTi
kvBeviTi samuSaoebi nagavsayrelis adgi I mdebareobis all ternativebis mosaZieblad
ar Sesrullebulla garda amisa, yuradsaRebia is faqtic, rom proeqtis konsu Il tantebis
gancxadebiT, pragtikulad, Cagvis SesaZBl o nagavsayrelis daxurvis Semdeg aWaris
regionSi aRar rCeba Sesaferisi teritoria axalli nagavsayrelisaTvis. aRniSnulli da
aseve “myari sayofacxovrebo narCenebis marTva alaris avtonomiur respublikaSi”
proeqtis miznebic metyve Blebs imaze, rom proeqtis konsu l tantebma am etapzeve ufro
meti Zalisxmeva unda gawion aWaraSi narCenebis marTvis alternatiulli
(nagavsayrelis mowyobisgan gansxvavebu B1) meTodebis danergvis SesaZlebl obebis
gamosav 0 enad.

2. saTburi airebis Segroveba da dawva

proeqtis garemoze zemogmedebis Sefasebis dokumentis 831 Tavis Tanaxmad, unda
moxdes organulli an nawilobriv organuli narCenebis damarxvis Sedegad
warmogmni Bi1 airebis, ZiriTadad, meTanisa da naxSirorJangis Segroveba da dawva,
“winaaRmdeg SemTxvevaSi moxdeba usiamovno sunis gavrcelleba axBomdebare
teritoriaze da atmosferoSi saTburi gazebis Semcve I oba gaizrdeba.”

22006 wlis 20 seqtemberi;
® proeqtis garemoze zemogmedebis Sefasebis dokumentis danarTi #1;



rogorc sajaro ganxi Bvebze gaxda cnobi b1, warmogmni Bi airebis eleqtroenergiad
gardagmnis SesaZBebBoba dawunebull igna proeqtis konsull tantebis zepirsityvieri
gaTv B ebis gamo, rom elegtroenergiis gardagmna am mocu I obis nagavsayre B ebisTvis
ekonomikurad mizanSeuwoneBia. zepirsityvieri gaTvBebi ar SeiZBleba CaiTval os
warmogmni B'1 airebis elegtroenergiad gardagmnis SesaZBebl obis ugull vebe ByoTis
sakmaris pirobad.

3. socialluri zemogmedeba

garemoze zemogmedebis Sefasebis dokumentis me-10 TavSi ganxiBulia proeqtis
socialuri zemogmedeba. am TavSi ganxi Bulia nagavsayrelis teritoriaze da mis
mimdebared mcxovreb mosax B eobaze nagavsayrel is zemogmedeba. samwuxarod, am TavSi
araferia naTqvami nagavsayrelis rogorc socialur, aseve ekonomikur zegavlenaze
mezob Bad arsebu i sof Bebis macxovreblebze (1 km-mde manZi B i).

Caqvis mosax Beobis Semosavlis erT-erT mniSvne lovan wyaros turizmi warmoadgens.
Caqvi mdebareobs zRvis sanapiroze, gaaCnia ulamazesi xedebi (erTdroullad rogorc
zRvis aseve mTis), nagavsayrelis SesaZl o poligonis maxBoblad arsebull i sofBebSi
(Caisubani, me-7 raioni) viTardeba mekalmaxeoba, sadac dasagmebulli arian
adgi Bobrivi macxovrebBlebi da soflis mosaxBeobas agvs sofellSi Sesabamisi
infrastrugturis mowyobis samomavBo gegmebi, romelic ufro meti turistebis
mozidvis saSuallebas miscems maT da Sesabamisad, xels Seuwyobs rogorc Cagvis
turistull centrad gadagcevas, aseve adgi Bobrivi mosaxBeobis dasagmebasa da maTi
Semosav B ebis zrdas.

zemoxsenebu BT mizezebis gamo, aRniSnull teritoriaze nagavsayrelBis aSenebis
SemTxvevaSi, seriozulli safrTxis qveS SesaZlebel ia aRmoCndes soflis mosax B eobis
rogorc anJaminde i1 Semosav Bebi, ise samomav l o gegmebi, rac auci BebBad unda ignes
detalurad Seswavlili proeqtis konsu I tantebis mier.

4. nagavsayrelis fuZis dainstall ireba

proeqtis garemoze zemogmedebis Sefasebis dokumentis 92 Tavis Tanaxmad,
“nagavsayrelis fuZe moewyoba nagavsayreBebis Sesaxeb evrokavSiris direqtivis
Tanaxmad. sadrenaJo fenis gqveS moewyoba wyall gaumtari samosi wylisa da niadagis
dabinZurebis minimumamde Semcirebis mizniT. mimdebare teritoriidan gruntis
wy Bebis potenciuri Cadinebis Tavidan acilebis mizniT nagavsayrellze arsebulli
yvela nakadi (ru) amoivseba xreSiT aseTi daubinZurebeli wylis nagavsayrelis
teritoriidan gadagdebis mizniT”.

CaqvSi gamarTull sajaro Sexvedraze aRiniSna, rom sadrenaJo Tenis qveS
wyalgaumtari samosis mowyoba Tavdapirvel etapze ar aris aucillebeli mTeli
teritoriisaTvis da misi mowyoba SesaZBlebelBlia moxdes TandaTanobiT, vinaidan
mTel1 am teritoriis wyallgaumtari samosis mosawyobad saWiroa 4 miBioni evro. es
garemoeba ar 1iyo naxsenebi garemoze zemogmedebis Sefasebis dokumentSi. iseve
rogorc proeqtSi, arsad aris naxsenebi is, Tu rogor moxdeba aRniSnull'1 procesis
monitoringi da ra garantiebia Cadebull i proeqtSi imisa, rom moxdeba nagavsayrelis
TuZis TandaTanobiTi dainstal ireba evrokavSiris direqtivis Sesabamisad.



5. monitoringis sistema

rogorc sajaro ganxiBvebisas gaxda cnobili, proeqtis konsull tantebs ar aqvT
naTel1 warmodgena imaze, Tu rogor moxdeba proeqtis dokumentSi gawerili
gmedebebis reall obaSi ganxorcielebis monitoringi, proeqtSi efeqturi monitoringis
sistemis ararsebobis gamo. rogorc Sexvedraze gairkva proeqtis ganxorciel ebaze
praqgtiku lad pasuxs agebs aWaris mTavroba, Tumca garantiebi imisa, rom proeqti ise
ganxorcieldeba rogorc dokumentaciaSia mocemuli, ar arsebobs, rac seriozul
elWvebs badebs imisas, rom proeqti ar igneba saTanadod ganxorcielebulli.

6. momsaxurebis tarifebi

vinaidan aRniSnu 1 proeqtis nawi B is dafinanseba moxdeba 3 mi B 1oni evros odenobis
sesxiT, romellsac gamoyofs evropis rekonstrugciisa da ganviTarebis banki,
auci Bebel1a, winaswar ignes gansazRvrulll nagavsayrelis momsaxurebis tarifebi
aWaris mosaxBeobisaTvis. aseve unda ignes gansazRvrulli da gaTvaliswinebuli
SeRavaTebi socialurad daucveli ojaxebisTvis proeqtis mTel1 sasicocxlo ciklis
(35 wl is) ganmav I obaSi 4.

7. mesame nagavsayrel is daxurva

garemoze zemogmedebis Sefasebis dokumentis 232 TavSi aRniSnull1a, rom
“nagavsayrelis daxurvis Semdeg narCenebis ganTavsebis mizniT xdeboda baTumis
nagavsayre B i1s gamoyeneba, magram sawvavis didi xarjis gamo, gaixsna droebiTi
nagavsayrell1 qobulleTis municipalitetis mier”. qobulleTSi gamarTull sajaro
ganxi Bvaze aRiniSna, rom droebiT nagavsayrells ar gaaCnia aranairi nebarTva da
Sesabamisad warmoadgens ukanono nagavsayrels.

proeqtis konsull tantis mier aRniSnulli problemis mogvarebisaTvis rekomendebulli
iyo axa i1 nagavsayrel is gaxsnis Semdgom arsebulli droebiTi nagavsayrel idan nagvis
Segroveba da gadatana. Tumca, proeqtis ganxorciellebis droisTvis, aRniSnul
droebiT nagavsayrel ze mosal odne lia didi mocu B obiT narCenebis akumu B ireba, rac
SeuzZlebels gaxdis narCenebis gadatanas axall nagavsayrellze. Sesabamisad, arsebobs
safrTxe imisa, rom axali nagavsayrelis gaxsnis Semdeg ukanonod operirebadi
nagavsayrell i ar igneba saTanadod daxurulli.

V. rekomendaciebi

zemoT aRniSnu B 1 sakiTxebis gaTval iswinebiT, migvaCnia, rom

im pirobebSi, Tu nagavsayrelis teritoria winaswar 1igna SerCeulll da
SeTanxmebu B i/damtkicebul i, dRes mimdinare aWaris myari narCenebis marTvis
proeqtis ganxilvis procedurebi atarebs mxoBlod formaBur xasiaTs da
yove Bl gvar azrs aris moklebulli.

sazogadoebis saTanadod informirebis SemTxvevaSi, aRniSnull 1 sajaro Sexvedrebi
igneboda gaciBebiT ufro sasargeblo, rac sabhoBoo jamSi, proeqtze dadebiT
zegav B enas iqoniebda.

4 proeqtis garemoze zemogmedebis Sefasebis dokumentis 7.6 Tavi



proeqgtis uSuallo zegavlenis qveS moqceuli adgilobrivi mosaxBeobis ukeT
informirebisa da proeqtSi maTi monawi Beobis uzrunve Byofis mizniT, auci Bebelia
mosax BeobisaTvis garkveuli drois micema, raTa isini ukeT gaecnon proeqts.
sasurvelia, aseve gaimarTos samuSao Sexvedrebi mosax B eobasTan, rasac
garkveulwi Bad eTanxmebian proeqtis konsull tantebi. amasTan, mwvane all ternativa
gamoTqvams aRniSnu | samuSao Sexvedraze daswrebis survills.

Cveni azriT, proeqtis saTanadod ganxorcie BebisaTvis auci Bebell 1a:

damatebiTi kvBevebis Catareba sanitarulli nagavsayrelis teritoriis SerCevis
mizniT. im SemTxvevaSi, Tu aseTi teritoria ver igneba moZiebuli aWaris regionSi,
SesaZzlebelia aseve, Seswavlill ignes saerTo regionuli nagavsayrelis (mag.,
aWara-guria) mowyobis all ternativa. aqve, ar unda ignes daviwyebul i narCenebis
marTvis al ternatiull i meTodebi da maTi gamoyenebis SesaZ 1 eb B obebis anal izi;

gakeTdes narCenebis Sedegad warmogmni Bi airebis eleqtroenergiad gardagmnis
sakiTxis detaluri analizi, sadac gaangariSebuli igneba warmogmniBi airebis
eleqtroenergiad gardagmnis ekonomikuri mizanSewoni Boba aramarto axali
nagavsayre B isaTvis, aramed ukve arsebulli nagavsayrelebisTvisac (qobulleTi,
baTumi). Tu kvBevis Sedegad aRmoCnda, rom airebis eleqtroenergiad gardagmna
ekonomikurad mizanSeuwone B ia, mxo Bod amis Semdeg moxdes ailris Segrovebisa da
dawvis all ternativa ganxilul i;

sasicocxBod aucillebelia, rom proeqtis konsull tantebma Caataron proeqtis
socialluri zegavlenis siRrmiseuli analizi da gansazRvron Sesabamisi
Semarbi Bebeli RonisZiebebi potenciuri nagavsayreBis mimdebared arsebulli
sof B ebis macxovreb B ebisTVvis;

imisaTvis, rom Tavidan ignes acillebuli wylisa da niadagis dabinZureba,
aucilebelia mTeli teritoriis wyalgaumtari TfeniT dafarva an proeqtSi
Sesabamisi naTeli da myari garantiebis Cadeba, rom TandaTanobiT moxdeba
aRniSnu l'i wyal gaumtari samosis mowyoba;

proeqtis konsu Il tantebis mier moxdes monitoringis srullyofi i sistemis Segmna,
romel ic proeqtis Sesabamisi standartebiT ganxorcielebas uzrunve lyofs;

gzS dokumentSi callke Tavad gamoiyos tarifebis detaluri analizi (socialurad
daucveli Tenebis interesTa dacvis meganizmebis gaTval iswinebiT) nagavsayrel is
arsebobis mT Hiani periodisaTvis;

proeqtSi gaTvaliswinebull ignes aseve qobulBeTSi arsebulli ukanono droebiTi
nagavsayre l 1s daxurvis sakiTxic, saer TaSoriso standartebis Sesabamisad.

asociacia “mwvane all ternativa”
misamarTi: yifSiZis 5a, me-4 sadarbazo, me-7 sarTul i
tel: (995 32) 22-16-04, 22-38-74 Fagsi: (995 32) 22-38-74
e I . fosta: datochipashvili@caucasus.net
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